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Abstract

The objectives of this research were to 1) study level of the role of school 4 administrators in
building morale and encouragement of teachers, and 2) compare the role of school administrators in
building morale and encouragement of teachers under the office of the primary education area of
Bangkok. This study was a quantitative method. The conceptual framework of the study was applied from
Phongsara Prayatsub. The population were 1,100 teachers under the office of the primary education area
of Bangkok. The sample group of 293 people was determined by using Taro Yamane' theory. The
instrument used in the study was a 5-rating questionnaire. The statistics used for data analysis were
frequency, percentage, mean, standard deviation, t- test, and F -test.

The study results revealed that 1) level of the role of school administrators in building morale and
encouragement of teacher as a whole was at a high level. When considering each aspect from highest to
lowest, it found that 3 aspects were at a high level. The role and mission of the administrator aspect was at
the level, followed by the role of coordinator aspect. The role of educational reformer was at the lowest
level respectively. 2) The comparative result on the role of school administrators in building morale and
encouragement of teachers, it found that teachers with different educational level and monthly income
showed no difference opinion on the role of school administrators in building morale and encouragement
of teachers, and teachers with different size of schools showed difference opinion on the role of school
administrators in building morale and encouragement of teachers under the office of the primary education

area of Bangkok with statistically significant level of .05.
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